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Purpose  

To provide the Board with an overview of the 

Public Resources Department operations and 

proposed Fiscal Year 2017-2018 Budget 
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Public Resources Department  
Mission  

To provide and promote life enriching 

experiences that exceed expectations for Lake 

County residents and visitors 
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Public Resources 

Department: 
 

 101 FTEs 

Administration 
and 

Fairgrounds 

(5 FTEs) 

Public Resources 
Department 

Director 

(1 FTE) 

Extension 
Services Division 

(14 FTEs) 

Library Services 
Division 

(49 FTEs) 

Parks & Trails 
Division 

(32 FTEs) 
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Fairgrounds  
Mission  

To provide event and farmersô market 

opportunities through management of the Lake 

County Fairgrounds 
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Fairgrounds  
Level of Service  

The Fairgrounds:  

ïHave 30 acres available for public events 

ïHave 48,250 square feet of indoor and covered building space 

available for public events 

ïHave 614 vendor spaces available indoors and outdoors 

ïAre available for events 7 days of week 
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Fairgrounds  
Accomplishments  

ÅIn FY 2016, the Fairgrounds: 

ïIncreased net revenue 

ïIncreased gross income 

ïHosted 16 public & private events 

ïAveraged 305 spaces rented per 

Market day 
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Lake County Farmersô and Flea Market 
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Gun Show  Dog 

Show 
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The Swap Meet is the second 

most profitable weekend for The 

Oyster Troff and Stavroôs 

restaurants in Eustis 

 Vintage Motorcycle Swap Meet 
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 95th Annual Lake County Fair 
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